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How Our Budget 
Process Helped Us Take 

Action
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Where Did the White Trucks Go?
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In May of 2013 we 
projected significant 
budget deficits for 2014, 
2015, 2016, 2017, 2018 
because of plummeting 
sales tax revenue.
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Action Step 1
2013

ÅImplemented an Early Retirement Incentive

as a means to reduce payroll costs.  

79 Employees retired.

ÅNegotiated a New CSEA New Hire Plan

the agreement eliminated steps and  

reduced the entry level salaries by 7.5% .
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Action Step 2

ÅNew Sales Tax Formula implemented 
beginning of 2015.

ÅCounty share increased from 62.5% to 75% 

from 2015 to 2018.
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New Budget Relief

2015 2016 2017 2018

PayrollSavings $1,238,869 $1,238,869 $1,238,869 $1,238,869

New Sales Tax 
Revenue

$3,188,905 $1,148,006 $1,318,081 $977,931

Total $4,427,774 $2,386,875 $2,556,950 $2,216,800
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Operating Results
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Fund Balance
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Look Into The Future
Multiyear Financial Planning

2015 2016 2017 2018 2019

Beg Fund 
Balance

27,438,939 26,672,662 25,019,999 23,653,033 21,631,905

Revenue 153,726,934 152,894,830 154,250,465 155,674,255 157,508,001

Expenses 154,493,211 154,547,043 155,617,430 157,695,384 159,138,965

Deficit -766,2777 -1,652,663 -1,366,966 -2,021,129 -1,630,964

End Fund 
Balance

26,672,662 25,019,999 23,653,033 21,631,905 20,000,941
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Looking Into The Future Again
Multiyear Capital Planning

Department 2017 2018 2019 2020 2021

Buildingand 
Grounds

3,115,000 1,055,000 871,000 300,000 160,000

Public Works 5,450,000 5,405,000 9,735,000 6,675,000 5,112,000

IT 500,000 0 0 0 0

Airport 300,000 471,250 65,000 890,650 1,130,375

Transit 282,300 100,000 45,000 50,000 0

Jail 166,037 0 0 500,000 500,000

EMO 0 0 800,000 100,000 0

Sewer 1,910,000 3,673,000 2,035,000 2,720,000 0

NursingFac. 36,480 50,000 65,000 65,000 0

Total 11,759,817 10,754,250 13,616,000 11,300,650 6,902,375
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Our Budget Process
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Elements In Our Budget Process
Å Develop a Time Line

Å Know what things cost

Å Show financial trends

Å Benchmark with others

Å Look into the future
Å Measure outcomes and results

Å Involve stakeholders when possible  

Å Be Transparent
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Our Time Line
ÅBudget Kick Off Party-June 29th

ÅMeetings between agencies and departments- July 1st

ÅNegotiations and discussions begin-July 1st

ÅPayroll Rosters are due-August 3rd

ÅUnified Budget Requests due in Law Dept.-Aug 3rd

ÅElectronic New World Budget Requests due-Aug 3rd

ÅCapital Project Request Forms due-Aug 3rd

ÅNew IT project due Computer Committee-Aug 3rd

ÅNegotiations and Discussions end-Sept 4th

ÅBudget gap reported to County Executive-Sept 21st.

ÅCounty Executive reports pay raises to Budget-Oct 2
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Our Time Line-continued
ÅEach department receives draft copy for review-Oct-19

ÅFinal Date corrections can be made-Oct 26th

ÅBudget is printed-Nov 2nd

ÅBudget is sent to Legislature-Nov 5th

ÅLegislature holds workshops-Nov 9 to 11th.

ÅLegislature Holds Public Hearing-Nov 16th

ÅLegislature adopts budget-Nov 23rd.
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Chemung County Payroll

Actual Expense - All Funds
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Chemung County

Pension Costs ðAll Funds
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Chemung County Burial Costs
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/ƻǎǘ ¢ƻ !ǎǎǳƳŜ /ƛǘȅ hŦ 9ƭƳƛǊŀΩǎ 
DPW & BG Employees
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Chemung County Full Value Tax Rate
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